
UNITED STATES GOVERNMENT, 

This report daammrs the i h a l  star- of the sabject project as of 
the Project hrsfsrrrstca Completion Date t;PACD) of Ocrtuter 33, 1990, 

3he 3&Eh Systems Banagemat project was au+horized on Janoarp 27, 
2984 wfob n t o t a l  A-3.D. f d h g  of O'SS8 willfan, $4 mZllion loan 
axxl $4 d l 3 f w  grant, a Stojecr bsfersnce Completion Date 
(PACD) of Aprf 1 3C, 1989, The 9toan aad G r a n t  Agreement vas s$.gned 
with ZI HOB on February 28, 1984- The Do&nf can Coagrsss did net 
approve the Zom, d zhetefurt hz JaIy of 1985, the ptoJ3ct 
scazed back1 elhbatifls a e  $4 m i l l i o r r  Zcrbm ccmpmxent, tedocing ttr 
grant eaqgllenk from $4 to $13 am3 dmagfns the Prodect Assistaaee 
C c m p C t P ~ n  Date Cg Aprif 30, 1988. Tfie ppdjeet W 8 S  s'trbsecpexktlg 
amnded four t k e s  so hercase the fanding from $1.5 te $2.7 mi X l i a  
and 'co extend the PACD t o  October 31, 1990. 

The erighal goal of the projccs was; to -tease the qusatSty sab 
q.rrarlity of SEiPM-da3%vereb prima- health cart services, The 
paqmse of the gsojec% was to impro~s =SPA5 mmagement system3 and 
cmearrenz3y t o  dmeEop the capacity with%n CZSBAS t o  azdminS,stet and 
-e health eemf cea by 3mprh~vtng SESBAS f 2reance, logiatf es, 
2nform1tion, stgemfaion, persfmael, wlntmumce imrl p P d n g  
systems. SZSPAS perso-1 were ta 'have learned administrative snd 
~~t sW113 tbroxgb in-cumtry workshops, Img-t@m 
par-tic%partt trahhg and a hilt-3ri csntbulng education progrm, 
In aadiePaa t o  the ma30r manrsg-t system and txtahing aetfvities 
aaentfonad above, the project included a Priority Disease Control 
t b m p u ~ t  the purpose of which was to szrenghttrr the abiXity o f  
SESPAS to deal effeetieZy with certain tamtmicnble disearees, 
namely, s&%atosamias~s, dmg'ue asrd yellow fevea. With the 
dininntian af tPne project .Pn Jt11p of 1985, crnfg three: ramsgemeat 
system were t o  be addressed: f ~ c f a l ,  hfomaticun and persoanel 
CH.armgeaent Systems $nnprov~est Componat) also 8urrre2llance and 
control systems for s&istonomiasfs, d q g m  and yelXov fever were 
to  be devcleped (Disease Centre1 fhmpment). 

Ia order to  achieve sigaSficaPf funr=rirnzal and operational 
?Irrproveaents 3za the ~ a ~ e n t  support wstems, the pre3act was t o  
provide fun8- far tacPusica1 assistansc. A tws-year cantract for 
technbrcsl assfseance was awarded to Chpp & Mgyne in October of 19;BQ. 



Based on the results of an Ixwtit~tf0zm1 Analysis conbucted in J-e 
of 29538, W& detexmbed that the prof ect had hiproved m m y  SESPAS 
zwmagese~~t syst@ais, the projeer: was e r p d c d  to pruwide assistance 
20 S P A S  3.a refomhg 'ithe ppr~shg  and sqpIy  system, improvfng 
the ~ t o r ~ ~ e . s p i s ~ m x  of projecr activftfes irr two pffot health 
~~~~~, developing &293aamtfng a ~ ~ ~ a g a e n t  course for 
e d - l e ~ c e l  regioznal a&idnlstrators, d *gradbig the Direccf6n 
H a c f d  de Salad sa I+ could Bezter caord-te this and other 
A.H.D. P%m&esi praJersts, me aa~-mt: also ahed to 
~ t f ~ z S ~ 3 f z e  prajeer ac.siv%tfes b m e  area of ffnanciaX 
mamgenatr, tafomiati89rsrr sysrt~~&s sad persemerl a&&nistration. Th: 
PACD was esZdei3 to Qcr&er 31, 1990 and a new, mu-year cantract 
far tec.bztk~a aesisransta was award& to Clam and Bayae, 

SESPgS vrus prodded vfth a resfdeac advisor for 4 years and received 
a ?.eta1 of 908 short-tera terhnfcal e e a m u l t ~ c i e  The technical 
se.pfstaace vm utiPizrd t o  evaluate fn detail the status of the 
smageat~rt a y s t e a ~ ~ ~  a d  develop, fnrpler~ent and fnstitatfanalfza 
W ~ O V ~  -%EM of bh8Zl6fd --t, %XIf~mt%bn 
sysgeas, $Iwrmn rwgmtceg ~ s t r a t % c m  and pr~hd;8iag 51tSB w p 4 .  
The progeck d.foeaSed $1,805,000 h A,X,D, fund&% to covet long and 
short - tea  %. A t o t a l  of $3,4$6,3U* (9S> was expended for 
t ~ e l a d c r a l ,  assfstanee, m s  ammnt fac ldtd  the preearemmt sf 8 
veMcPes and spars par# to &tor fanplmentation of new managemat 
systeiw iP the hRdrh r e g f ~ ~  and 4 sets QP tumg~ter bardware W 
o o i W r e  te 5ESPA.S' mwagarnt infermsrticm system, 

A total of I37 h 4 0 t s z t ~  t r a m  sessions vcre financed by the 
pxojcct in the axeam af  arcunatf.nSZ, bdgeehg,  h f s ~ a a s t k o n  
mmspmmt d persormck, A bq-ip ~ 4 8  mdc zo AtEZA +o impfentent a 
m5&-Ii&vfl --t; =ac for 225 prt;tcfpaxa%s Bncf;Pd.ing 25 
p9sa%c%pa~its fp:m +lze prlvate sector, Ihc prefect dlscreed 
$ 3 7 6 , ~ ~  for s X % % l s  ttai9Seg. A total 05 $90$863* (51%) we8 
expended d r r  tUs categesj~. 

The project budgeted l$t,909 for oat-of-c~tmtxy txainhg, A total. o f  
(9 pa*lcbpanzs attended short-tern traMxtg 3n prodect- related 
a r k .  A total, c r f  $6,6W* (94%) was expended for out-ctmntxy 
tra-, 

The prejccs a l locaM $241,503 for eqyipene and mfr+amnce. A 
te-l of  S2m,3s* C9SX)  Wras ! q ? a e d  far ztlhc proctrrgm~t uf six 
setst o f  computer eq~ipenz and software and o e e r  el;tuipment to 
sxzpp0r-t 5gSPB mmagaen t :  systems CssB~latars ,  file abfnetsl  
typewrittrq office fznm.%tsars md eff ice supplies, etc.) ,  



W e s  a s  eatego- %be prefect budgeted $9u,220, A total of 
$89,488* (9351;) wza exgadmi to f hzmse start-up costs of the new 
melbamt fpz3xEBn.g of neu fa-, garchase of a stock of 
ccmzpurer. paper ptiat. ~3bbo'fts, perdims for start-up supervision 
uf && neU mat- 5na. the regiom, etc.3 W costs of ixistallatiex%, 
j~dabtewmce, rep5r eperatfa of the geaerarzars donated to 
15SPtiS M e r  the proJect. 

The projeer a;liocateb $97,331 under M a  clazegary, A totall of 
$25,63?~1 <26%) was expestded for e o ~ x u ~ ~ i o n / a u d ~ t .  Various ate- 
~ a l ~ t i ~  were tdseted ,  e.8. the nev SESPAS budget precess cnrce 
%apSerm&ted. amdltt of SESBAS msnageaea2 of project funds is 
be* cdaeted  at  present. dlaa l.mpercs m~Xaatiot, achedttled t o  be 
cor&aet@d fa- mnflis afzer the PACtt, VSB fandeb wish kD@, The 
f%a;sl evdaatioa repart is be- pzfattd, 

Tizia cespmwst was ~r-ted with the project extensf on ia Augr?st 1988 
re fhmc~t the aslllary of the U S A D  Pmect Hanagtrr snd t o  qgrade 
staff an4 fsci3ftSeo of the D l r e ~ c f h  XaeiermI be Salud, +he office 
csedbat3.ng Ehe prodect, A total af $133,981 vaa bWget+b d t t  
&&is r=aatese- of WIXMX Sbr,t6t~* (sax) ~ e p d t d .  

me disewc clm;tml empsmmt was allocated $250,000 ~ d ~ e l y e l l o w  
fever - P98,890; s & % s t ~ d a m i s  - 250,000) W e t  -1s category 
$2%2,216* @4%> was q&&, A Illboratary for the d i m s f &  af 

am$ yeXlmr gffer  was h t a l j t d ,  CL sy~rtem fetr mon3tardng ef 
dengue pfmdslace warn established d am sanezgezaw plaxr fir mstzmgiag 
deagpt hmmrra@als fever ept&sa3cs, was drweXogcd. 

m e  cm?mterpnrt rrrguirerp&nt was axfghmllgr established aE tho peso 
eqaSvalaxt of  t~5$3,~61,080 b-ldd & in cwb and was swbse~umtly 
decrewed ta $1,025,000, Ascordbg 26 the last S@ t23t [;Qa)B 
con%aribxltd a totax of $991,$OQ %n-klsrd and in cash, fa- kin& 
6:an%ribasttions %mX@ded staff mlarfes, pIq?skal facllfties ber 
rrahbg sessisns, office apace, In-b conttfba~ims were applied 
saiaht3y to finance the ~ & i e a o s ~ c ~ ; s i s  surveillaace and cmeraX 
pragran. 



1, me HIS vill ro.r~tinely provide Pegalar reporting is tak5ag 
h £ # ~ t : l o n  on *A perfomatace place on epiddelogy, 
~f c&& -met -rSrgBtmr vacc;lnation, p r ~ d ~ ~ : ~ i o z t  of 

eemfees, gerscrmrel data aad 
accmmt3ng. 

2 ,  k a m r ~  fosSs ef all Bce314cr5ng costs estimated in 
activities wk21 Bs ru~rbely preparlrig a3czraak h a e t .  
a i e h t e d  aad cast recovery Cosz recovery palfcg approved 
p93icies d syaemim atikfz~d, and procedures are bet- 

beveloped fur nertioa-ade 
%aPlplemgatazf on, 

3 ,  ?!aJer2zy sf SESPBS %ey Csmpleted, GtJr normallly nos 
pmmmc;L rf3P have Jeb wet3 far IzSrisig or swmision. 
desctiptiona fn a s.t.mnrtdamf 
femaat. 

585PA.S Pbiuxcial Hanagentea% Systems - 100% of the pXanmed 
otrtpmt;s (13) were aet.rrally acrempPf&ed e s r  this fmctfaal 
elaentt P) Xhe badget* precess was  revised 80 bxdgsts 
ere .~zou based QP grogtamwktic targets set by ea& SESFAS' 
spelrat2lqg a t ;  2) A ccst-'timfft aaalysfrrr: was ixttrdsced b the 
gSmanbg process; 3) In&teatars o f  efficiency, pr&vce%ecy 
qnaliajr f ~ +  SBSPAS programas asb ac%iv5%iessr bve  been 
esta%I.B&ftd; 4) SE5TrAS4 Subsecretariat: of Plarxniag, Genard 
Bisset@rate lcrf Fiim.imces, m d  O f f t e e !  o f  Internal A u d f t h g  have 
be= seox:gm.2& and &2seir fwctl losrs redefbe6; 5) A shple cast 
ssa=ce=t&g 9ystem for operating m f t a  him beem besip& aad 
Ssastit;x;tt&; 4) A prer&rurs aamal ta deEcm&ht the fanads, to  be 
pr@vldeS Za pabX>Tfc W~gita3ls beep BieveZoped an4 2mrt%taatedy 



7 )  Procedure ISSELP~~S for the axztLh~~tHzatloxi of official 
s f ~ z ~ e s  sad coatrol of the flow of checks have be- developed 
ae3 b~~z lsu ted;  8) FZmcSal  report- formats have been revfset2 
te asme  z13alk relewzm f iaaasfa l  b-aforrpatfon is systazatically 
prsrlBded ro 5ZISZ)AS authorities; 9 )  SESPAS resoarces have be- 
sedfatr9bateslS mi per new bdgeting pm~eduzes; JO) A Ptoccedofe 
m 9 m 3  aa -re that pay&ecW are issued 6-y ta curre% 
SESPAS ~ l l ~ y e e s  bas be- developetk ant& h s e i t ~ t e b ;  11) A sysraPi 
to m d t e x  w e t  eserar%sna has been dtlsPgaed amti irzstftuted; 
12) As, a ~ ~ o ~ t l n g  systea for ~oacraP of f a d s  generated by cust 
recovery grogramis bas 'bPcea draftd; anb 13) The catpttterhzed 
fhmeial syseea has b e e  extended to f o ~ r  more xegicms. 

1-2 SESPA.5 gesent bfor~latfam S y s t e m  - 300% of the pksmnd 
ootprla (3%) were aeeo~tpPished U c r  chis frmctfonal rrlemmr: 
1) SZSIPA5 pcrmmae;l was trafned in fnfarmacian slpsrcem 
ptae&a.res; 29 5ESPASq Mor;~laticm neda have beten &ecumenteb; 
3) Ferns wed by SIBPAS b v e  Peen reviewed and r&esfmed; 4) 
The d0ZlewSag isrfonmsfon lzas be- %ncoxporap+ed la the SZSPAS 
h9Ssxxwtfm systccm: bmdgrt p.to&rm exac~tfoa, f%mancfaX 
rcprts, cost contr01, serwiee sad facilities otflfzatfon, 
opttat%- efffrimcgt, semice and facflifieep ~t f l i zrs t ian~  
e p e r a ~ A ~ ~  e f f 5 ~ 5 m e y ~  s e m f ~ e  grrality, prsdurrtP~fzy, marbibfty 
sad z ~ r k 4 1 P ~  ha; 53 Zxe s~~fficimey, speed ;snb .acctPra&y ef 
%be data pricssrtss%ng isysrtbar have Bern &pt~ved; 4) Baafc data. 
preeeeehg haxIhrare ilbad reftwaze have beex proareit; 7 )  A data. 
p r o ~ a s h g  proce4~9re wsntael IUUB been deve1opeB mad irrspta,.tzted; 
83 S S P E  Starfstfca BrpstPraenE has brm scorgazfzctl; 9 )  A 
sys%m to  hclsdo feedbas%; t s  the hfomatisn flw proseso has 
been deve3apd; 10) Praeedtwes for &%a -8fry caner81 have 
;been e ~ t a - ~ i s ~ ;  23)  x sysrcs for p e r i d i c a ~ ~ y  gather* 
mozbllB%w sewfee -ti l i z a x % a  data 8e&n drafted. 

2.3 SSPM B- B S Q ~ C -  m-t S~stepps - 90% of the pl-d 
sax%gmts (50)  vcxe astmzpZ3~2ad rgaser tbe eIesie~%; 1) pglnctims 
of the Genera3 D&recterb~ms oT %trs@nnaP srxbsX E- 31esasrctb 

btm reQdfbe4; 2 )  A p-t3 pffcy has been 4melapM 
am4 hstfmtesl; 3) Sisple i!aekb~& f ~ x  class%fybg pasit31as Wve 
&em de~elaped bplesenred; 4) Job dessrrZptisra8 for 
appr8xbatcl-y 30 top Pevef SEWAS effic5aXs Bavs been psep&r&; 
5) The Perstmael W c  prepared by the GasaenrP Directesste of 
Pcriwnwl In 1985. lms been ~ I y x e d ,  qxkted and h t p l ~ ~ ~ ~ f t n Z c d p  6 )  
gbie Persame1 tlqaz-metxt bas been reslrmeturcd aru3 clefdad 
~ ~ s f t t o n s  have heen f i X P S a  wftk qualified pleaple; 7 )  The 
fe l2-  persolflle% nam.als prepared in 3989: have been * t e b  
and gr&*j%98y 3 . m p l ~ ~ t & :  R~cmi.ltp9fint, Selection and Elzing ~f 
?eris~mcI and Perfumxmce GrrsPuazim and Perscimel E"rsgrming; 
81 Srspemision g&deP$nes bye been de~alagcd -4 SESIPAS 
pers1omtl halve Been trahed %n aeXr use; 9 )  prsccsdares far 
rxa~r%nt;a3.;rp,m a perscamel reglstzy hi?rre been np&ated am3 =PAS 
jperw9nel &ave hex krahed sw %hart %hey nmiaercb a perpatkuaX 



i ~ v e n t o ~  of persaziael, by caregory, service level b d r h  
facility asad source of f a d i x g g .  The development of employee 
produeeiv%ty and @fty staadards t o  instfcute personnel 
ewdmzf99 -as nor rncceapIfsh9d. A drsfs Ma,naa3. fur persome1 
Pasfenamace was delfvesgd zo =PAS before the PACD. 

1.4 SgSPAS Parchasbag aad Supply Sy8tems - 50% of the pxita~ed 
omQsiats were atcqlf&ed mde+ thfe fmctfoaal elemat; I )  The 
asgm3zaeion a d  fmaet89nfag of eepxtrd 31evef promreaeent, 
uram&aashg and d8strffkzcisri3. have been stadfed an& refoxms have 
been recaanendsb a d  appravd, 2) ~ ~ m s  proe&tucs btrr been 
developed fez censrd regtomil level parchas%= procl5ssca. 

t o  def &y in des%gnatbaa of e c  heads of hBe awry created 
sesz5cms, ZspPmiwitatim sf refemzed parehasfspa: at2 1~gp~fy 
 st^ *as D0t pm%bl(e. 

1-5 SBPa5 St;rpcr?sirf toring ~pstcrtl- 100% of the plarmeb 
mtg93~ (5) have b a a  accompXfshe4 muter this elezal?at: 1) 
Ga3fBeZbes for superstisSng/sma5torhg the iarplem!atatfan of new 
w-t h r t @  be= beYel8ped md hSt%tat&; 3) 
E.ta3.nj:emmcrt an& eglptrol proe931;ptxes for vrhfcfes purchased timdcn: 

preSe~1 bye Been &m?lop& and b.sti~sted; 4) Pmc&&rea~ 
f5lc ~gtrbtfng a central Xmel mtes p e l  U v e  been desreloped and 
5.aplmas& d 5) A  tor^ sy~tm tu 4tterrofns the fmpacr 

pr983wrt2~3ty af 91t-t.iBties hpX-ted mder the project hur 
be- des igad am% *fment&* 

Ub%cr a s  t 9 srajo-r ~ltttpm yere p%w%ia&, &If tfve 
ootp%t~  den&udttyell fwes e l ~ g ~ n t  were ace~lfbgled as 
f ~ f T w s ;  1) 33ae l b + i a a a f  k%berrreay )Les establisbtb aa 
In*~@m%%r'y mpb;PZJm o f  diwsJZPS d-tj 2) 2 % ~  V C C ~ ~ +  
4- ~ W f w  WVC m g ~ t d j  33 f 3  c p f b a o l a g i c a l  
B ~ l % c t b s  lmvs beeas p~Blfahe6 dirZriawrP~e4; 4) XU hcale;h 
pe~some$ bum Been given ert%+f-cmg;= zzteIn3~; mad 5) 785 
&*&la persma?l rece3~ed B-w'f3ptzy t~b~3n%w 3n b-f 
atme81Xaace, Tam sa;at ef Smr o u t p ~ m  U v e  be= actmplished %s 
W 1dsessaarim%s element: 1) 7 Xzcal- psrssnncl bare b o a  
itr.ah& h - c : ~ e ~  ;Ln ca3nkr.@f arid dfAB@msis o f  f&istasrn%ssfs 
as& 23 2 healr9P penoxme3 hewe be- trained arBrsad %n 
& W ~ t o ~ i a s f s  cantroP. The prsJtsctf ~ Z s s  partially ecmtrfhtbd 
t~ %be de~eXx)psm& sf a facility capabPc o f  dbag9oshg 
s c M s t ~ s ~ ; t s s i s  on a xegi~ns3 basfs. 1021 duetors were t o  be 
tsrrshed b--c:~mtx!y 3s s&lstasmaissis referrag. TMs ow2pnprxt: rais 
ZSB, acccmpf$&ed m ; a w  dsetribtabXo SO delay $zi Xu& currency 
dlsibmsemadta, 



Tkc osighaX grajec't parpse of hpfov fag  SESPAS aaagtrmair: spreaks 
dswelog%ag SESPbSffs slapticfry to better m a n a g e  healsh senices 

wat$r partfalfrgr aeMgsrei3, XnstftxztfuaaI devalepraenr was aWeoeCr h k  
Z b 2  83tem 9f bUd&et*, aC6~VBtm md %~f0X3&3tfQI1 WSteEIS. 
-ugh most ab the ptoJer;+ EOPS were aecmplf&ed by the end of the 
prcsjerr, longer as= assiszaace w ~ u l d  have beean needed t o  
f~t i~azicmaTizc  a l l  refa=, &,e, petssmel Yqstaw. 

3-e f ~ 3 l l ~ ~  &etfv$itirtg mttfd be desirable EL =htain the s a w  
d a  dcrs  the projeer, 5.e- hfe=rfgn systems, 

Frequent ta-agrr ~f SZSPAS psrs~nn~l aega%.f-veZy imgaceed on 
ptaQasl: a e c ~ p ~ 0 ~ e a t a .  The iessafilishw~t; o f  rr cSviP sezvioe 
s b d d  be a sine qm nssat coml5tlsa t o  bplemae this type sf 
projss2; %a the famars, h arder to w a r e  the pxeservatflwr. of 
refsms imprermats, 



~ c t f v e  cauzterpasr partic9parion was of ursmst hqortanre f 0.- the 
iasti~utio~a13zatfon of refamas, The pasticfpaeary ~eoSlodoBogy used 
W the TA t e a  proved zs be exeellmt, The project ceordhating 
CsmdePae was a sexy effecrive m e d w z f z m  gar caalrdinarion, follow-ap 
m d  apgroval of all relevmz docmem@s a d  naeals developed mder 
tba projesz. 

D r a f  red By: 
m:m(a-sge:js 
3l22X9 1 -Xd6OO$h 


